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Abstract

In the rapidly changing and competitive global market, the effective use of labor
resources is crucial for ensuring sustainable economic growth and social stability.
This article provides an in-depth study of strategies and mechanisms for
optimizing labor resources, taking into account global economic trends and
modern challenges. Empirical data are presented, supported by concrete examples
of successful practices from various countries, including Uzbekistan, with
emphasis on adapting international experience to national conditions. The article
also offers recommendations for improving personnel management and
increasing labor productivity in an increasingly competitive environment.
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Introduction

Effective use of labor resources is one of the most important aspects of economic
policy in the conditions of market competition. In Uzbekistan, this problem has
become especially relevant in recent years, which is confirmed by the adoption
of a number of strategic documents and presidential decrees. In particular, the
Decree of the President of the Republic of Uzbekistan dated January 22, 2018 No
UP-5308 "On the State Program for the Implementation of the Action Strategy
on Five Priority Areas of Development of the Republic of Uzbekistan in 2017-
2021" [1] focused on the development of the labor market and advanced training
of personnel. According to the Ministry of Economy and Finance of Uzbekistan,
the unemployment rate in the country in 2023 was 8.9%, which requires an
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integrated approach to labor management. The purpose of this article is to analyze
the factors affecting labor productivity in a competitive market, with a special
emphasis on the national characteristics of the economy of Uzbekistan, as well as
to search for solutions to increase the efficiency of the use of labor force.

Objectives of the study:

- To identify the key factors affecting the efficiency of labor resources.

- To study the impact of the competitive market and digitalization on
personnel management.

- To develop practical recommendations for optimizing labor resources in
the context of digital transformation.

Hypothesis: Rational management of labor resources and active digitalization
have a positive effect on the competitiveness of enterprises. [2]

Methods

To achieve the goals of the study, an integrated approach was applied, including
the following methods:

1. Data analysis:

—  Collection of statistical data on labor productivity from official sources
(Ministry of Economy and Finance of Uzbekistan, World Bank).

- Graphing the dynamics of the unemployment rate, labor productivity and
investment in education for the period 2018-2023

- Examples: In 2023, labor productivity in Uzbekistan increased by 6.2%,
which was accompanied by a 15% increase in investment in educational
programs. [3]

2. Comparative method:

- Comparison of Workforce Management Strategies in Uzbekistan, Russia and
Kazakhstan.

- Build comparative charts that reflect the impact of digitalization and hybrid
work models on the productivity of employees in different countries.
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3. Econometric modeling:

— Using regression analysis to identify the relationship between the level of
investment in education and productivity growth.

~  The formula of the model is: Y = a + BX + ¢, where Y is labor productivity,
X is investment in education, € is a random error.

4. Content analysis:

—  Study of publications and strategies related to human resources management
in scientific journals and reports of international organizations.

— Analysis of key digitalization trends and their impact on the labor market in
Uzbekistan and beyond.

Outcomes

1. Factors affecting the efficiency of labor resources:
— Qualifications and level of education of employees.
— Investing in professional development and training.
- Working conditions and motivational programs.

- Digitalization to streamline workflows.

2. Competitive Market Impact:

- Increased demands on employee agility and adaptability.

- Increased competition for highly qualified personnel.

- The impact of digitalization and automation on the demand for labor
resources.

3. Empirical data:

- In Uzbekistan, labor productivity growth in 2023 amounted to 6.2%, which
correlates with increased investment in educational programs for employees and
digitalization of processes. [4]
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- In Russia and Kazakhstan, the introduction of hybrid work models and the
automation of routine tasks increased efficiency by 8.4%.

Discussion

Analysis of the results showed that the key strategies for improving labor
efficiency are:

- Investing in human capital: retraining programs, online courses, corporate
training.

- Flexible forms of employment: remote work, flexible schedules, project work.
- Digitize processes: automate routine tasks, use Al to measure performance,
and implement cloud technologies for collaboration.

For countries with economies in transition, including Uzbekistan, it is important
to adapt international experience taking into account national characteristics and
the level of economic development, as well as to actively introduce digital
technologies to optimize labor resources.

Conclusion

Effective use of labor resources in a competitive market requires an integrated
approach, including investments in education, digitalization of work processes
and the creation of flexible working conditions. The results obtained can be useful
for economic policymakers, entrepreneurs and HR specialists.
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Practical recommendations:

~Introduce state programs to improve the skills of employees and their digital
literacy.

~Develop strategies for digitalizing business processes and automating
workloads.

-Support flexible forms of employment to increase employee productivity and
adaptability.
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