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Abstract

The article analyzes key regional features, including geographic location, climate
conditions, cultural heritage and economic factors. The ways of adaptation of hotels
to local conditions are considered, including architectural solutions, service
innovations and marketing strategies. The main attention is paid to how hotel
businesses can use these features to increase their competitiveness and improve
efficiency indicators.
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Introduction

The hotel business in the Kashkadarya region of Uzbekistan is facing unique
challenges and opportunities due to regional peculiarities. These factors have a
significant impact on the performance of hotel facilities, forming a specific
environment for their development and functioning. Understanding these regional
nuances is extremely important for the successful management and development of
the hotel sector in this region.

Kashkadarya region has a rich historical heritage, which is reflected in numerous
architectural monuments and cultural traditions. The administrative center of the
region, the city of Karshi, has an ancient history and celebrated its 2700th anniversary

in 2006. The city, located in the Karshi oasis on the banks of the Kashkadarya River,
46 |



TG

@o\b Global Economic Review: Journal of Economics, Policy, and
2AN
\

2 g Business Development
i ISSN: 2980-5287
‘i} (‘l’ Volume 01, Issue 11, November 2025

Website: ecomindspress.com
This work is Licensed under CC BY 4.0 a Creative Commons Attribution 4.0 International License.

has attracted the attention of conquerors for centuries, but has always been rebuilt
after destruction.

The city of Shakhrisabz, the birthplace of the great commander Amir Timur, occupies
a special place in the historical heritage of the region. This ancient city is included in
the UNESCO World Cultural Heritage List, which highlights its exceptional historical
and cultural value.

The region has preserved numerous evidences of a rich history in the form of palaces,
hillforts and places of pilgrimage. These sites attract tourists and researchers who
want to touch the centuries-old history of the region. The region is also famous for its
natural resources. Due to the continental climate with subtropical elements, the region
has unique conditions for the development of agriculture and animal husbandry. On
the slopes of the Pamir-Alai Mountains, the air is clean, and the natural landscape is
striking with a variety of flora and fauna. There are several well-known nature
reserves in the region - Kitabsky, Gissarsky and Kizil-Sai. Kashkadarya region is rich
in minerals. There are deposits of gas, oil, marble, gypsum, feldspar and various
building materials. These natural resources play an important role in the economic
development of the region.

The regional peculiarities of the Kashkadarya region have a significant impact on the
hotel business, creating unique conditions for its development and functioning. Let's
look at the main factors that affect the operation of hotel facilities in this region.
Climatic conditions. The climate of Kashkadarya region is characterized as
continental and dry, with elements of subtropical in some areas. These climatic
features create certain challenges for the hotel business. In summer, temperatures can
reach high levels, which requires hotels to have efficient air conditioning and cooling
systems. In winter, especially in mountainous areas, it can be quite cold, which makes
it necessary to have high-quality heating systems.

Cultural traditions. The rich historical and cultural heritage of Kashkadarya region is
of great importance for the hotel business. The city of Shakhrisabz, the birthplace of
Amir Timur, included in the UNESCO World Cultural Heritage List, has a high
tourist potential. This creates an opportunity for the development of specialized hotels
aimed at tourists interested in the history and culture of the region.

The economic situation. The economy of Kashkadarya region has its own
characteristics that have an impact on the hotel business. The region ranks first in the
country in terms of hydrocarbon production and natural gas processing. This attracts
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business travelers to the region, which creates demand for business hotels and
conference services. There are 14 joint ventures with the participation of foreign
investors in the region, which also contributes to the development of business tourism
and, consequently, the hotel sector. The development of tourism infrastructure is one
of the priorities of the region's economic policy. The authorities have developed a
program for the development of the tourism sector, which includes the construction
and reconstruction of hotels, restaurants and other tourist infrastructure facilities. This
creates favorable conditions for investments in the hotel bu Thus, the regional factors
of Kashkadarya region create a unique environment for the development of the hotel
business. Climatic conditions, rich cultural heritage and the economic situation create
both challenges and opportunities for hoteliers. Success in this field depends on the
ability to adapt to local conditions and effectively use regional features to create
unique offers for tourists.siness.

Adaptation of hotel facilities to local conditions

The hotel facilities of the Kashkadarya region face the need to adapt to the unique
regional features for successful operation and development. This adaptation covers
various aspects of the business, from architectural solutions to marketing strategies.
Architectural solutions. When designing and building hotels in Kashkadarya region,
it 1s important to take into account local climatic conditions and cultural traditions.
The architecture of the hotels should blend harmoniously into the surrounding
landscape and reflect the rich historical heritage of the region.

Given the continental climate with subtropical elements, special attention is paid to
air conditioning and heating systems. The hotels are equipped with efficient cooling
systems for a comfortable stay during the hot summer months. At the same time, high-
quality heating systems are provided for cold winter periods, especially in
mountainous areas.

The architectural appearance of hotels often includes elements of traditional Uzbek
architecture, such as arches, domes and ornaments. This not only attracts tourists
looking for an authentic experience, but also highlights the uniqueness of the region.
Many hotels strive to reflect elements of local architecture and decorative arts in their
interiors and exteriors.

Efficient use of natural resources is also an important aspect. Given the dry climate
of the region, hotels pay special attention to water supply and water treatment systems.
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Some hotels are implementing rainwater collection and reuse technologies, as well as
installing energy-efficient equipment.

Service innovations. Hotel facilities in Kashkadarya region are actively implementing
innovative services to meet the needs of modern tourists and stand out from
competitors.

Digitalization of services is one of the key directions. Many hotels are implementing
online booking and check-in systems, which allows guests to save time and make the
check-in process more convenient. Mobile applications are also gaining popularity,
through which guests can order additional services, learn about local attractions and
receive personalized recommendations.

Given the growing interest in eco-tourism, some hotels offer special excursion
programs that allow guests to explore the unique nature of the region. Tours to the
Gissar State Mountain Juniper Reserve and Kitab State Geological Reserve are
organized.

For business tourists, whose numbers are growing due to the development of the oil
and gas industry in the region, hotels are equipping modern conference rooms and
providing services for organizing business events.

Many hotels also adapt their services to local cultural characteristics. For example,
they offer dishes of traditional Uzbek cuisine in restaurants, organize workshops on
cooking local dishes or lessons in folk crafts.

Marketing strategies. The marketing strategies of hotel companies in Kashkadarya
region are aimed at effectively promoting their services and attracting various
categories of tourists.

One of the key areas is promotion in the digital environment. Hotels actively use
social media and travel platforms to attract guests. They publish colorful photos and
videos telling about the unique features of the region and the services provided.
Many hotels emphasize the historical and cultural heritage of the region in their
marketing materials. Special attention is paid to the promotion of the city of
Shakhrisabz, the birthplace of Amir Timur, included in the UNESCO World Cultural
Heritage List. This attracts tourists interested in history and culture.

Hotels also actively cooperate with travel agencies and online booking platforms,
which allows them to expand their customer base and increase room occupancy.
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An important element of the marketing strategy is the creation of unique offers and
service packages. For example, some hotels offer special programs that include
visiting local attractions, tasting traditional dishes, or participating in cultural events.
Special corporate programs and tariffs are being developed to attract business tourists.
The hotels offer comprehensive services for organizing business events, including
transfers, meals and a cultural program.

Many hotels also pay attention to the environmental aspect in their marketing
emphasizing their commitment to sustainable development and
This attracts environmentally

strategies,
conservation of the region's natural resources.
conscious tourists and helps to create a positive image of the hotel.

Thus, the adaptation of hotel facilities to the local conditions of the Kashkadarya
region covers a wide range of aspects, from architectural solutions to innovative
services and marketing strategies. Successful adaptation allows hotels not only to
attract more guests, but also to contribute to the development of the tourism industry
in the region as a whole.

Research methodology. The study was aimed at studying the influence of regional
peculiarities on the performance indicators of hotel facilities in Kashkadarya region.
The research methodology was based on a qualitative and quantitative analysis of the
factors affecting the hotel business. The main research methods were:

* Literature analysis: in order to create a theoretical basis for the study, an in-depth
review of scientific articles and studies related to the hotel business, regional factors,
and their impact on the industry was conducted;

» Data collection: data on hotel facilities in Kashkadarya region, including their
performance indicators, and data on the climatic, geographical, cultural, and
economic characteristics of the region were used for the analysis.;

» Comparative analysis: the study includes a comparative analysis of hotel facilities
operating in different climatic and economic conditions of the region;

Statistical analysis: Statistical analysis methods were used to assess the impact of
various factors on the effectiveness of hotels.

Analysis and results. The analysis showed that key regional features such as climatic
conditions, cultural heritage and the economic situation have a significant impact on
the efficiency of hotel facilities in Kashkadarya region. The main results of the study
include:
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e Climatic conditions: Hot and dry climate requires significant costs for air
conditioning and water supply systems, which increases the operating costs of hotels.
At the same time, climatic conditions affect the seasonality of tourist flows, which
reduces the stability of the income of the hotel sector in different periods of the year.
* Cultural heritage: The rich cultural and historical heritage of the region, especially
the presence of UNESCO World Heritage Sites such as Shakhrisabz, attracts a
significant number of tourists, which increases the workload of hotels focused on
cultural tourism. Hotels that integrate elements of local culture into their services
show the best results in terms of customer loyalty.

* Economic situation: Economic activity related to the extraction of hydrocarbons and
the processing of natural gas contributes to the development of business tourism.
Hotels that provide conference services and are aimed at business travelers have more
stable performance indicators.

The study showed that successful hotel companies adapt their services and
infrastructure to the specific conditions of the region, including architectural solutions
reflecting local traditions and innovative services aimed at improving the quality of
service.

Conclusion. The development of the hotel business in Kashkadarya region is closely
linked to the unique regional features. The climate, cultural heritage and economic
situation have a significant impact on the operation of hotels, creating both difficulties
and new opportunities. Successful hotel companies have learned to adapt to local
conditions by implementing innovative solutions in architecture, service and
marketing.

Ultimately, the ability of hotels to take into account regional specificities and make
effective use of local resources is crucial to their success. This not only helps to attract
more tourists, but also contributes to the development of the tourism industry in the
region as a whole. The future of the hotel business in Kashkadarya looks promising,
provided that hotels continue to adapt and innovate in accordance with the changing
needs of tourists and the peculiarities of the region.
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